HUBBARD COUNCIL MINUTES
Town Hall Meeting Minutes
September 3, 2025 - 6:00 P.M.

Mayor Lance Below and Council member Adan Reischauer met in town hall session at the Hubbard

Community Center.
At the town hall meeting, Mayor presented a review of Hubbard’s curbside recycling and garbage collection
programs, revealing significant cost disparities and proposing a new city-contracted waste service to improve
efficiency and compliance.
Hubbard residents currently pay a $5.75 monthly landfill fee through their water bills, with $5.63 of that amount
allocated to curbside recycling. However, many households either do not participate in the curbside program or
choose to use county recycling dumpsters instead. Despite limited usage, the city property owners incur annual
tipping fees of $28,810 to process 13 tons of recyclables, representing approximately 5.78% of Hardin County’s
total curbside recycling volume of 225 tons.
Given the financial impact and participation trends, the City Council is evaluating whether to withdraw from the
existing 28E Agreement with Hardin County Solid Waste & Recycling if current operations do not change.
Regardless of this decision, residents will still have access to recycling drop-off locations at the Fire Station and
the Hardin County Solid Waste & Recycling facility.
Mayor also addressed landfill capacity concerns. Hardin County’s landfill receives 16,400 tons of waste
annually and is projected to last another 75 years. If all county residents stopped recycling, the lifespan would
decrease by only 1.5 years. Hubbard’s contribution alone would shorten it by less than six months.
To streamline waste management and reduce illegal dumping and burning—both prohibited by city ordinance,
the council is considering a city-wide garbage contract. Under the proposal, residents would be billed for
garbage service through their water bills, ensuring universal participation.
Four providers submitted bids, the top two bids being:

o Garbage A: $13/month for one 95-gallon bin; $16.75 for two bins

o Garbage B: $14.25/month for one bin; $26.50 for two bins

Both offer large item pickup curbside for an additional fee and will continue supporting the city-wide

spring cleanup.
The proposed system could save residents up to $153 annually compared to current rates. For example, a
household currently paying $25.75/month ($20.00/month garbage plus $5.75 recycling totaling $309/year)
could pay just $13/month ($156/year) under the new plan.
Mayor emphasized the benefits: reduce illegal dumping and burning, reduced wear on city streets from fewer
garbage trucks, and streamlined service. Businesses may continue using their existing waste providers, and
seasonal residents may request service suspension.
Residents are encouraged to share feedback before the council.
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